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09:00-09:30���.�D�\�Õ�W�O�D�U

09.30-10.00���$�o�Õ�O�Õ�ú���.�R�Q�X�ú�P�D�O�D�U�Õ

���� �ù�D�U�N�|�\���.�D�\�P�D�N�D�P�Õ�����6�Q�����=�H�N�H�U�L�\�D���*�•�Q�H�\

���� �7�U�D�N�\�D���.�D�O�N�Õ�Q�P�D���$�M�D�Q�V�Õ���%�L�U�L�P���%�D�ú�N�D�Q�Õ�����6�Q�����0�H�K�P�H�W���.�D�U�D�P�D�Q

10:00-12.00 1. Oturum: �ù�D�U�N�|�\�¶�•�Q���%�X�J�•�Q�•�����6�R�U�X�Q���Y�H���)�Õ�U�V�D�W�O�D�U�����3�R�W�D�Q�V�L�\�H�O���Y�H���%�H�N�O�H�Q�W�L�O�H�U

�.�D�W�Õ�O�Õ�P�F�Õ���N�X�U�X�P�O�D�U�Õ�Q���V�R�U�X�Q���Y�H���I�Õ�U�V�D�W�O�D�U�D���L�O�L�ú�N�L�Q���J�|�U�•�ú�O�H�U�L�Q�L�Q���D�O�Õ�Q�P�D�V�Õ��

- �������7�H�P�H�O���6�R�U�X�Q

- �������7�H�P�H�O���)�Õ�U�V�D�W�Õ�Q���W�D�Q�Õ�P�O�D�Q�P�D�V�Õ

�7�H�P�H�O���V�R�U�X�Q�O�D�U���Y�H���I�Õ�U�V�D�W�O�D�U���N�D�S�V�D�P�Õ�Q�G�D��

- �ù�D�U�N�|�\�¶�•�Q���3�R�W�D�Q�V�L�\�H�O�O�H�U�L

- �%�H�N�O�H�Q�W�L���$�Q�D�O�L�]�L�����.�D�P�X�����|�]�H�O���Y�H���V�L�Y�L�O��

- �2�U�W�D�N���9�L�]�\�R�Q���Y�H���6�W�U�D�W�H�M�L�N���9�L�]�\�R�Q���7�D�U�W�Õ�ú�P�D�O�D�U�Õ

- �ù�D�U�N�|�\�¶�•�Q���*�H�O�H�F�H�N���6�W�U�D�W�H�M�L�O�H�U�L

12.00-13.30���g�÷�O�H���$�U�D�V�Õ

13:30-16.00 2. Oturum: �2�U�W�D�N���9�L�]�\�R�Q�D���'�R�÷�U�X�����*�H�O�H�F�H�N���6�W�U�D�W�H�M�L�O�H�U�L

�������*�U�X�S�������.���$�Q�D�O�L�]�L�����.�L�P�O�L�N�����.�R�U�X�P�D�����.�D�S�D�V�L�W�H�����.�R�U�X�P�D�����.�D�\�Q�D�N�����.�X�U�J�X��

�������*�U�X�S�������(���$�Q�D�O�L�]�L�����(�N�R�O�R�M�L�����(�N�R�Q�R�P�L�����(�ú�L�W�O�L�N�����(�O�G�H���(�G�L�O�H�E�L�O�L�U�O�L�N�����(�W�N�L�Q���2�O�P�D�����(�Q�W�H�J�U�D�V�\�R�Q��

16:15-17.00 3. Oturum: �8�\�J�X�O�D�P�D�\�D���'�R�÷�U�X��

���� �*�U�X�S�O�D�U�Õ�Q���6�X�Q�X�ú�O�D�U�Õ

���� �6�R�Q�X�o���Y�H���'�H�÷�H�U�O�H�Q�G�L�U�P�H

���� �.�D�S�D�Q�Õ�ú���.�R�Q�X�ú�P�D�O�D�U�Õ
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�š�C�N�Æ�)�V�C�[�Æ���;�Ñ�P�V�G�O�K

1. Oturum: Nerede?

�d�D�O�Ö�û�W�D�\���6�R�Q�X�o���h�U�•�Q�•����
Stratejik Çerçeve Raporu

�)�×�P�×�O�×�\�F�G���M�G�P�V�U�G�N���U�Q�T�W�P�N�C�T�Æ�P���Á�Ñ�\�×�O�×�P�F�G�����M�G�P�V���X�G���R�T�Q�L�G��
�Ñ�N�Á�G�þ�K�P�F�G�� �X�K�\�[�Q�P�� �Q�T�V�C�[�C�� �M�Q�[�O�C�M�� �X�G�� �U�V�T�C�V�G�L�K�� �D�G�N�K�T�N�G�O�G�M��
�K�Á�K�P�� �V�×�O�� �C�M�V�Ñ�T�N�G�T�K�P�� �M�C�V�Æ�N�Æ�O�Æ�P�Æ�P�� �U�C�þ�N�C�P�F�Æ�þ�Æ�� �Q�T�V�C�O�N�C�T�Æ�P��
�
�Á�C�N�Æ�)�V�C�[�N�C�T���� �[�C�T�C�V�Æ�N�O�C�U�Æ���� �[�G�P�K�� �D�K�T�� �R�N�C�P�N�C�O�C�� �[�C�M�N�C�)�Æ�O�Æ��
�Q�N�C�T�C�M���Q�T�V�C�[�C���Á�Æ�M�O�C�M�V�C�F�Æ�T��

Genel toplant� düzeninde, Çal��tay Yöneticisi taraf�ndan 
kat�l�mc�lar�n, kentin sorun ve f�rsatlar�na ili�kin 
görü�leri, kamu, özel ve sivil sektörlerin birbirlerinden 
beklentileri (Beklenti Analizi) al�n�r.

�lk oturumda belirlenen 4 Tema kapsam�nda, kamu, sivil 
ve özel sektör temsilcilerinin dengeli olarak yer ald��� 
Tematik Gruplar olu�turulur. 
Gruplar, kendi temalar� kapsam�nda ayr� ayr� Stratejik 
Analizleri (6E ve 6K) yaparlar. Ortak vizyon ve 
uygulanabilir stratejik hede�er tart���l�r.

Çal��tay süresince  al�nan notlar, raportörler taraf�ndan 
sistematik hale getirilir ve  çal��tay sonuçlar�n� içeren ‘10 
Temel �lke’ belirlenir.

Çal��tay yöneticisi taraf�ndan olu�turulan gündem uyar�nca alan�n 
gelecek stratejileri genel ve tematik gruplar halinde tart���l�r. 
Raportörler taraf�ndan al�nan notlar sistematik bilgi haline getirilir 
ve Stratejik Çerçeve Raporu olu�turulur.

  Potansiyeller 
�� �� �7�H�P�H�O���6�R�U�X�Q�O�D�U���Y�H���)�Õ�U�V�D�W�O�D�U
  Beklenti Analizi
  Ortak Vizyon ve Stratejik Vizyon
�� �� �)�D�U�N�O�Õ�O�Õ�N���<�D�U�D�W�D�Q���7�H�P�D�O�D�U

  Stratejik Analizler (6E ve 6K)
�� �� �6�W�U�D�W�H�M�L�N���+�H�G�H�À�H�U
  Vizyon Projeleri

�)�G�P�G�N���6�Q�R�N�C�P�V�Æ

�)�G�P�G�N���6�Q�R�N�C�P�V�Æ

�6�G�O�C������ �6�G�O�C������

70-100 Kat�l�mc�

20-25 Ki�i 20-25 Ki�i

2. Oturum: Nereye Gidiyor?  

� � � ����(���$�Q�D�O�L�]�L
   Ekoloji
   Ekonomi
�� �� �� �(�ú�L�W�O�L�N
   Etkin Olma
   Elde Edilebilirlik
   Entegrasyon

3. Oturum:���'�H�÷�H�U�O�H�Q�G�L�U�P�H��

���.���$�Q�D�O�L�]�L
 Kimlik
 Koruma
 Kapasite
�� �.�D�O�N�Õ�Q�P�D
�� �.�D�W�Õ�O�Õ�P
 Kurgu

�.�H�Q�W�L�Q���*�H�O�H�F�H�÷�L���L�o�L�Q���������7�H�P�H�O���ø�O�N�H��
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�6�Q�����=�H�N�H�U�L�\�D���*�•�Q�H�\�����ù�D�U�N�|�\���.�D�\�P�D�N�D�P�Õ

�µ�ù�D�U�N�|�\�¶�•�� �Q�H�U�H�G�H���J�|�U�P�H�N���L�V�W�L�\�R�U�X�]�¶�� �V�R�U�X�V�X�Q�D��
�F�H�Y�D�S�� �D�U�D�Q�D�F�D�N�� �o�D�O�Õ�ú�W�D�\�G�D���� �ù�D�U�N�|�\�¶�•�Q��
�W�X�U�L�]�P�¶�G�H�� �Q�D�V�Õ�O�� �E�L�U�� �\�H�U�� �H�G�L�Q�H�F�H�÷�L���� �K�D�Q�J�L��
�D�ú�D�P�D�O�D�U�Õ�� �N�D�W�� �H�W�P�H�V�L�� �J�H�U�H�N�W�L�÷�L���� �V�H�N�W�|�U�O�H�U��
�D�U�D�V�Õ�Q�G�D���Q�H���W�•�U���S�D�\�O�D�ú�Õ�P�O�D�U���\�D�S�Õ�O�D�F�D�÷�Õ�����7�U�D�N�\�D��
�.�D�O�N�Õ�Q�P�D���$�M�D�Q�V�Õ���L�O�H���J�H�O�H�F�H�N�W�H���Q�H���W�•�U�� �S�U�R�M�H�O�H�U��
�\�D�S�Õ�O�D�F�D�÷�Õ�� �W�D�U�W�Õ�ú�Õ�O�D�F�D�N�W�Õ�U���� �%�X�� �W�D�U�W�Õ�ú�P�D�O�D�U����
�ù�D�U�N�|�\�¶�•�Q�� �W�•�P�� �W�H�P�V�L�O�F�L�O�H�U�L�Q�L�Q�� �N�D�W�Õ�O�Õ�P�Õ�� �Y�H��
�J�|�U�•�ú�O�H�U�L���D�O�Õ�Q�D�U�D�N�����J�H�O�H�F�H�N�W�H�N�L���o�D�O�Õ�ú�P�D�O�D�U�D���\�R�O��
�J�|�V�W�H�U�H�F�H�N�W�L�U��

�6�Q���� �0�H�K�P�H�W�� �.�D�U�D�P�D�Q���� �7�U�D�N�\�D�N�D�� �%�L�U�L�P��
�%�D�ú�N�D�Q�Õ

�7�U�D�N�\�D�� �.�D�O�N�Õ�Q�P�D�� �$�M�D�Q�V�Õ���� �N�H�Q�W�O�H�U�L�Q�� �V�R�U�X�Q�O�D�U�Õ�Q�D��
�L�O�L�ú�N�L�Q�� �o�|�]�•�P�� �•�U�H�W�P�H�N�� �Y�H�� �E�|�O�J�H�V�H�O�� �N�D�O�N�Õ�Q�P�D��
�V�W�U�D�W�H�M�L�O�H�U�L�Q�L�Q�� �W�D�Q�Õ�P�O�D�Q�P�D�V�Õ�� �K�H�G�H�¿�\�O�H�� �N�D�P�X����
�|�]�H�O�� �Y�H�� �V�L�Y�L�O�� �V�H�N�W�|�U�O�H�U�H�� �P�D�O�L�� �Y�H�� �W�H�N�Q�L�N�� �G�H�V�W�H�N�O�H�U��
�Y�H�U�P�H�N�W�H�G�L�U���� �%�X�� �o�H�U�o�H�Y�H�G�H�� �ù�D�U�N�|�\�¶�G�H�Q��
�E�D�ú�O�D�\�D�U�D�N�� �W�•�P�� �7�U�D�N�\�D�¶�G�D�� �\�D�S�Õ�O�D�F�D�N�� �R�O�D�Q��
�N�H�Q�W�O�H�U�L�Q���J�H�O�H�F�H�N�O�H�U�L�Q�L�Q���W�D�U�W�Õ�ú�Õ�O�D�F�D�÷�Õ���o�D�O�Õ�ú�W�D�\�O�D�U�G�D��
�D�O�Õ�Q�D�Q�� �N�D�U�D�U�� �Y�H�� �V�W�U�D�W�H�M�L�O�H�U�L�� ���������� �7�U�D�N�\�D�� �%�|�O�J�H��
�3�O�D�Q�Õ�Q�D�� �\�D�Q�V�Õ�W�D�U�D�N�� �X�\�J�X�O�D�P�D�\�D�� �J�H�o�L�U�P�H�\�L��
�K�H�G�H�À�L�\�R�U�X�]����

�<�g�1�(�7�ø�&�ø�/�(�5�'�(�1���0�(�6�$�-�/�$�5
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�6�$�ö�/�,�.�/�,���.�(�1�7�/�(�5
�6�D�÷�O�Õ�N�O�Õ�� �.�H�Q�W�O�H�U���� �'�•�Q�\�D�� �6�D�÷�O�Õ�N�� �g�U�J�•�W�•�¶�Q�•�Q��
�|�Q�F�•�O�•�÷�•�Q�G�H�� �J�H�O�L�ú�W�L�U�L�O�P�L�ú�� �N�•�U�H�V�H�O�� �E�L�U��
�ú�H�K�L�U�F�L�O�L�N�� �K�D�U�H�N�H�W�L�G�L�U���� �<�H�U�H�O�� �\�|�Q�H�W�L�P�O�H�U�L�Q����
�N�X�U�X�P�V�D�O���G�H�÷�L�ú�L�N�O�L�N�O�H�U�����N�D�S�D�V�L�W�H���J�H�O�L�ú�W�L�U�P�H����
�R�U�W�D�N�O�Õ�N�� �W�H�P�H�O�O�L�� �S�O�D�Q�O�D�P�D�� �Y�H�� �\�H�Q�L�O�L�N�o�L��
�S�U�R�M�H�O�H�U�O�H�� �V�D�÷�O�Õ�÷�Õ�Q�� �J�H�O�L�ú�W�L�U�L�O�P�H�V�L�Q�H�� �\�|�Q�H�O�L�N��
�\�D�N�O�D�ú�Õ�P�O�D�U���J�H�O�L�ú�W�L�U�P�H�V�L�Q�L���D�P�D�o�O�D�U��

�%�X�� �K�D�U�H�N�H�W�L�Q�� �H�Q�� �W�H�P�H�O�� �K�H�G�H�¿�� �ú�H�K�L�U��
�\�|�Q�H�W�L�P�O�H�U�L�Q�L�Q���V�D�÷�O�Õ�N���N�R�Q�X�V�X�Q�X���W�R�S�O�X�P�V�D�O����
�H�N�R�Q�R�P�L�N���Y�H���S�R�O�L�W�L�N���J�•�Q�G�H�P�L�Q���•�V�W���V�Õ�U�D�O�D�U�Õ�Q�D��
�J�H�W�L�U�P�H�V�L�G�L�U���� �6�D�÷�O�Õ�N�� �E�•�W�•�Q�� �V�H�N�W�|�U�O�H�U�L��
�L�O�J�L�O�H�Q�G�L�U�P�H�N�W�H�G�L�U���� �<�H�U�H�O�� �\�|�Q�H�W�L�P�O�H�U�� �G�H��
�Y�D�W�D�Q�G�D�ú�O�D�U�Õ�Q���V�D�÷�O�Õ�÷�Õ�Q�Õ���Y�H���U�H�I�D�K�Õ�Q�Õ���N�R�U�X�P�D�N��
�Y�H���J�H�O�L�ú�W�L�U�P�H�N���N�R�Q�X�V�X�Q�G�D���J�•�F�H���V�D�K�L�S���R�O�D�Q��
�O�L�G�H�U���S�R�]�L�V�\�R�Q�X�Q�G�D�G�Õ�U����

�6�D�÷�O�Õ�N�O�Õ�� �N�H�Q�W�O�H�U�� �K�D�U�H�N�H�W�L�� �V�D�÷�O�Õ�N�� �L�o�L�Q�� �J�H�Q�L�ú��
�N�D�S�V�D�P�O�Õ�� �Y�H�� �V�L�V�W�H�P�D�W�L�N�� �S�R�O�L�W�L�N�D�� �•�U�H�W�L�P�L�� �Y�H��
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�o�H�Y�U�H���� �D�O�W�\�D�S�Õ���� �W�H�N�Q�R�O�R�M�L���� �P�L�V�D�¿�U�S�H�U�Y�H�U�O�L�N����
�I�D�U�N�Õ�Q�G�D�O�Õ�N�� �Y�H�� �<�D�Y�D�ú�� �<�H�P�H�N�� �S�U�R�M�H�O�H�U�L�Q�H��
�G�H�V�W�H�N�� �J�L�E�L�� �W�H�P�D�W�L�N�� �D�O�W�� �E�D�ú�O�Õ�N�O�D�U�Õ�Q�� �D�O�W�Õ�Q�G�D��
�W�R�S�O�D�Q�P�D�N�W�D�G�Õ�U����
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�$�Q�D�G�R�O�X�� �N�H�Q�W�O�H�U�L���� �H�N�R�Q�R�P�L�N���� �V�R�V�\�D�O�� �Y�H��
�P�H�N�D�Q�V�D�O�� �R�O�D�U�D�N�� �J�•�o�O�H�Q�P�H�N�� �D�P�D�F�Õ�\�O�D��
�µ�S�D�\�O�D�ú�P�D�¶���R�U�W�D�N���S�D�\�G�D�V�Õ���D�O�W�Õ�Q�G�D���E�L�U���D�U�D�\�D��
�J�H�O�P�H�O�L�G�L�U�O�H�U��

�3�D�\�O�D�ú�P�D�� �W�H�P�D�V�Õ�� �D�O�W�Õ�Q�G�D�� �E�L�U�� �D�U�D�\�D�� �J�H�O�H�Q��
�$�Q�D�G�R�O�X�� �N�H�Q�W�O�H�U�L���� �L�ú�E�L�U�O�L�÷�L�� �Y�H�� �J�•�o�� �E�L�U�O�L�÷�L��
�L�O�H�� �Q�D�V�Õ�O�� �G�D�K�D�� �V�D�÷�O�Õ�N�O�Õ�� �N�H�Q�W�O�H�U�H�� �G�|�Q�•�ú�•�U��
�V�R�U�X�V�X�Q�X�Q���F�H�Y�D�S�O�D�Q�P�D�V�Õ���L�o�L�Q���D�O�W���V�W�U�D�W�H�M�L�O�H�U��
�E�H�O�L�U�O�H�Q�P�H�O�L�G�L�U����

�$�O�W�� �V�W�U�D�W�H�M�L�O�H�U�L�Q�� �W�H�P�H�O�L�Q�L�����µ�N�H�Q�W�O�H�U��
�D�U�D�V�Õ�� �L�ú�E�L�U�O�L�÷�L�� �Y�H�� �J�•�o�� �E�L�U�O�L�÷�L�� �D�÷�O�D�U�Õ�¶��
�R�O�X�ú�W�X�U�P�D�O�Õ�G�Õ�U���� �%�X�� �D�÷�O�D�U���� �L�O�H�W�L�ú�L�P�L�Q��
�J�•�o�O�H�Q�G�L�U�L�O�P�H�V�L���� �¿�N�L�U�� �S�D�\�O�D�ú�Õ�P�Õ���� �G�H�Q�H�\�L�P��
�W�U�D�Q�V�I�H�U�L�� �J�L�E�L�� �N�R�Q�X�O�D�U�G�D�� �R�O�D�E�L�O�H�F�H�÷�L�� �J�L�E�L����
�S�U�R�M�H���� �N�D�\�Q�D�N�� �Y�H�� �N�D�S�D�V�L�W�H�� �S�D�\�O�D�ú�Õ�P�Õ��
�N�R�Q�X�O�D�U�Õ�Q�G�D���G�D���J�H�U�o�H�N�O�H�ú�H�E�L�O�H�F�H�N�W�L�U��

�µ�3�D�\�O�D�ú�D�Q�� �.�H�Q�W�O�H�U�¶�� �\�D�N�O�D�ú�Õ�P�Õ�� �E�H�Q�L�P�V�H�\�H�Q��
�N�H�Q�W�O�H�U�L�Q���•�o���W�H�P�H�O���K�H�G�H�¿��

- �0�H�N�D�Q���Y�H���\�D�ú�D�P���N�D�O�L�W�H�V�L�Q�L�Q���D�U�W�Õ�U�Õ�O�P�D�V�Õ��

- �(�N�R�Q�R�P�L�N���N�D�O�N�Õ�Q�P�D�Q�Õ�Q���V�D�÷�O�D�Q�P�D�V�Õ��

- �.�•�O�W�•�U�H�O�� �Y�H�� �G�R�÷�D�O�� �P�L�U�D�V�Õ�Q�� �N�R�U�X�Q�P�D�V�Õ��
�R�O�P�D�O�Õ�G�Õ�U����

�%�X�� �D�P�D�o�O�D�� �N�H�Q�W�� �\�|�Q�H�W�L�F�L�O�H�U�L�� �E�L�U�� �D�U�D�\�D��
�J�H�O�H�U�H�N�� �µ�3�D�\�O�D�ú�D�Q�� �.�H�Q�W�O�H�U�� �ø�o�L�Q�� ������ �7�H�P�H�O��
�ø�O�N�H�¶�� �o�H�U�o�H�Y�H�V�L�Q�G�H�� �µ�S�D�\�O�D�ú�P�D�¶�� �R�U�W�D�N��
�N�D�Y�U�D�P�Õ���D�O�W�Õ�Q�G�D���V�W�U�D�W�H�M�L�����S�U�R�J�U�D�P���Y�H���S�U�R�M�H�O�H�U��
�J�H�O�L�ú�W�L�U�P�H�O�L�����J�H�Q�L�ú���N�D�W�Õ�O�Õ�P�O�Õ���R�U�W�D�P�O�D�U�G�D���K�D�O�N��
�L�O�H���S�D�\�O�D�ú�Õ�P���V�D�÷�O�D�Q�P�D�O�Õ�G�Õ�U����
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